CITY OF LAREDO, TEXAS

HOTEL - MOTEL FUND
OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
OPENING BALANCE 435,546 683,294 749,822 1,047,914 1,047,914 838,799
REVENUES
Current Year Taxes 2,517,797 2,492,376 2,498,680 2,498,680 2,432,032 2,529,314
Prior Year Taxes 66,065 144,195 131,134 131,134 48,834 49,810
Penalty and Interest 14,413 35,665 33,010 33,010 17,253 17,597
Interest Earnings 54,259 53,812 30,800 30,800 31,600 22,500
Net Increase (Decrease) in the
Fair Value of Investments 14,501 (8,449) - - (3,611) -
Fees and Reimbursements 45 25 - - 25 -
Transfer In:

Benavides Herrera - - - - 6,869 -
TOTAL REVENUES 2,667,080 2,717,624 2,693,624 2,693,624 2,533,002 2,619,221
TOTAL AVAILABLE 3,102,626 3,400,918 3,443,446 3,741,538 3,580,916 3,458,020
EXPENDITURES
TOURISM AND PROMOTIONS

LULAC #12 Senor Int'l 4,050 5,000 5,000 5,000 5,000 -
LULAC #7 2,250 5,000 5,000 5,000 5,000 -
Martha Washington 10,000 10,000 10,000 10,000 10,000 -
Border Olympics - 9,000 9,000 12,000 12,000 -
Latin Amer. Int'l. Sports 3,600 - 3,600 5,000 5,000 -
Cola Blanca 9,000 10,000 10,000 10,000 10,000 -
WBCA 2,876 43,050 23,000 20,000 20,000 -
Club Olympia 4,500 - - - - -
Streets of Laredo Urban Mall - 9,624 10,000 10,000 10,000 -
SUB-TOTAL 36,276 91,674 75,600 77,000 77,000 -
HISTORICAL AND ARTS
LCC Community Productions 30,345 20,457 32,815 44,182 44,182 -
Laredo Little Theater 27,054 - 27,055 28,758 28,758 -
Laredo Philharmonic 37,000 37,000 37,000 38,897 38,897 -
Laredo Philharmonic Chorale 2,600 1,755 2,340 2,925 2,925 -
Webb Co. Heritage Foundation 52,750 60,000 60,000 50,000 50,000 -
Children's Museum 50,000 50,000 50,000 50,000 50,000 -
Laredo Art Association 131,360 131,360 131,360 131,360 131,360 -
Laredo Dev Foundation 10,000 - - - - -
July 4th Family Fest 10,000 - - - - -
TAMIU 6,000 10,000 10,000 10,000 10,000 -
Lamar Bruni Vergara Env. 10,000 - - - - -
WBCA Museum - - 15,000 10,000 10,000 -
Mexican Cultural Institute - - - 10,000 10,000 -
SUB-TOTAL 367,109 310,572 365,570 376,122 376,122 -
OTHER CHARGES
Refunds 39 - 100 100 - -
SUB-TOTAL 39 - 100 100 - -

352




CITY OF LAREDO, TEXAS

HOTEL - MOTEL FUND
OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
OTHER FINANCING USES
General Fund/City Promotion 25,000 13,058 25,000 25,000 25,000 25,000
Civic Center Debt Service 135,993 - 122,675 122,675 122,675 118,510
Civic Center-Operations 390,295 586,130 527,594 527,594 365,871 506,778
Civic Center-CIP Projects 150,625 - 62,400 62,400 62,400 101,000
Convention & Visitor's 1,060,298 1,237,810 1,669,181 1,669,181 1,599,289 1,960,988
Capital Improvements Fund 50,000 50,000 50,000 50,000 50,000 50,000
Public Access Channel 203,697 63,760 63,760 63,760 63,760 53,561
SUB-TOTAL 2,015,908 1,950,758 2,520,610 2,520,610 2,288,995 2,815,837
TOTAL EXPENDITURES 2,419,332 2,353,004 2,961,880 2,973,832 2,742,117 2,815,837
CLOSING BALANCE 683,294 1,047,914 481,566 767,706 838,799 642,183
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